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1.0 General Information
1.1 Introduction and Project Description
This Request for proposals is issued to provide the selection process for DESIGN BUILD services for the 2024 Yurok Facility Renovation project.  Firms submitting a response to this RFP will be asked at a minimum to state their understanding of the project and offer their methodology for meeting the criteria identified in this RFP.  Successful candidates will be invited to submit a fee proposal and may be scheduled to participate in an interview with the project selection committee.

Background
The Yurok Tribe has renovation projects planned on three tribal facilities. The projects will create new space or improve existing spaces to better serve the tribal membership, staff and the Tribal Council.  Two of the projects are planned on Tribal facilities located in Eureka, CA the third facility is located in Willow Creek, CA. 
The three Yurok facilities scheduled for renovation are: 
1. Aawok Bonnie Green Campus (ABG)
2. Third Street Tribal Office (TSTO)
3. Willow Creek Tribal Office (WCTO)
Aawok Bonnie Green Campus
The Yurok Tribe purchased the Aawok Bonnie Green Facilities in 2012.  The property previously operated as a K-8 elementary school and was owned by Eureka City Schools. There are several buildings on the site including the main school building, a State Head start facility and five detached modular buildings. 

Since taking over ownership, the Tribe has implemented a series of renovation projects including 
· Lead and asbestos abatement
· Lighting and fire alarm system upgrades
· Renovation of the four classrooms in the north wing of the school to function as Tribal Head start program  
· Conversion of the south wing of classrooms into a mix of private and public office spaces, reception area, and a conference room for Yurok Health and Human Service staff
· Repair and conversion of a two-classroom modular into office space for Tribal Administrative staff.

The current project will remove unsalvageable modular buildings that are in various states of disrepair, construct new fencing for the Yurok Head Start program, and install new appliances and electrical updates.

Third Street Tribal Office
The Yurok Tribe purchased the Third Street property in 2021.  The property includes a two-story office building that was previously used as professional office space for lease.   The first floor is still being leased to the State of California and the second floor is occupied by Yurok Tribe staff.

Since taking ownership of the property the Yurok Tribe has renovated the second floor including
· Installation of new carpeting
· Construction of a new breakroom with kitchenette
· Consolidation of smaller office groupings to create larger open office workspaces  

Willow Creek Tribal Office
The Yurok Tribe purchased the Willow Creek building in December 2020. The property was previously used as a branch of Umpqua Bank. Renovations were completed in 2023 to create spaces for various Tribal departments. 

Since taking over ownership, the Tribe implemented a renovation including:
· Removal of existing bank teller windows 
· Adding in 6 (six) separate office spaces
· Created a reception desk, lobby, and Council Chambers area 
· Reconfigured the existing bathrooms
· Opened space for hallway to access new office space
· Replaced egress doors with ADA compliant hardware

1.2 Locations
· Aawok Bonnie Green – 3400 Erie Street, Eureka, CA 95519
· Third Street Tribal Office - 922 930 3rd Street
· Williow Creek Tribal Office - 39171 Hwy. 299, Willow Creek, CA 95573

1.3 Budget
These projects are federally funded project through the US Department of Treasury under the American Rescue Plan Act.  Project funds must be obligated by December 31, 2024, and fully expensed by December 31, 2025. 

1.4 General Design Build Scope

ABG Scope
· Demolition and removal of three modular buildings
· Upgrade HVAC units in the multipurpose room
· Supply and install a new refrigerator and range for the staff kitchen
· Install wiring for an electric range in the staff kitchen
· Install fencing in the grassy area between the front parking area and the north wing of the main school building

TSTO Scope
· Upgrade staff breakroom to include necessary wiring and ventilation for a range and hood
· Supply new range, hood and refrigerator for the staff breakroom
· Upgrade office 104 to function as a computer lab and conference room
· Install new door between the staff breakroom and conference room
· Install security fencing and access gates along the covered section of walkways outside the first floor.
· Evaluate HVAC and repair as needed to ensure consistent operations throughout the entire first floor.
· Install conduit to connect the first and second floor IT closets.

WCTO Scope
· Convert breakroom into a fully functional commercial style kitchen

The exact scope of services will be set forth in the agreement with the selected Design Builder. The Design Builder will provide a final Guaranteed Maximum Price (GMP), anticipated at 100% Design Documents.  Upon approval from the Tribal Council, the contractor will enter into a pre-negotiated contract to perform the construction management/general contracting services and design construction administration necessary to satisfactorily complete the project in compliance with the contract documents.

The Design Builder services during the Pre-Construction Services phase shall include, but may not be limited to, confirming the program, design and cost estimating of building and site work, value engineering, scheduling, logistical planning, constructability analysis, bid package administration, bidding of trade contracts, and the submittal of a Guaranteed Maximum Price (GMP) Proposal for the Tribe’s optional acceptance, reflecting the entire cost, scope of work and quality intent of the Project before any constructions funds are committed. The GMP Proposal shall be supplemented with a clearly defined and detailed breakdown of costs for the entire Project.   All proposed allowances included shall be approved by the Tribe and shall include estimated quantities and values justified by the Design Builder.  All clarifications, exclusions, and exceptions must be identified within pricing packages and the GMP Proposal.

The Design Builder’s services during the Construction Services phase shall include, but may not be limited to, construction management, design construction administration, field supervision, coordinating subcontractors, maintaining quality, meeting schedules, and providing the general conditions work for the Project.

Generally, all trade contracts shall be competitively bid and assigned to the Design Builder’s contract; however, when circumstances warrant it, the Design Builder will be allowed to self-perform work that it traditionally performs with its own forces.  The owner reserves the right to require the design builder to competitively bid the work they propose to self-perform.  If required, the results of the bidding will be managed by the Owner’s Representative, and compared against other contractors performing the same scope of work.

The Design Builder shall implement and maintain a project control system will full access to the project information by all stake holders. The Design Build shall allow for an “open book” policy and facilitate review of all Project contracts, records, accounting and other documentation and information, in any form, to the Tribe or persons designated by the Tribe for auditing purposes.

The Design Builder shall use project management software that can be accessed by the Owners Representative and managed collaboratively throughout the pre-construction and construction phase of the project.  This system should have capacity to include, but not limited to, managing issues, RFIs, ASIs, Submittals, Shop Drawings, Site photos, Field reports, Meeting Minutes, etc.

A. Pre-Construction Services Fixed Fee
The Design Builder shall participate in the design process as an integral member of the Project Team and shall perform Pre-construction Services that, in general, shall include but not be limited to the following.

1. Schedule, attend and manage all necessary design work sessions with the Tribe and Design Team to gather and distribute information on the Project as required.

2. In conjunction with the Client and Design Team, immediately identify the Project requirements and prepare a comprehensive Construction Budget.  Design Builder to identify all project related construction costs including (but not limited to) building and site construction, infrastructure costs (on-site and off-site), permitting and other such costs that may be of consequence.

3. Develop and continue to refine a comprehensive project schedule. Identify, set decision dates, and make recommendations to the Client and Design Team on procurement of long-lead delivery items. Update and monitor the Project Schedule with the Client and the Design Team regularly to identify deviations and changes

4. Provide value engineering and life-cycle costing for all materials, equipment and systems mutually agreed upon to determine the best possible value to the Tribe.  Conduct formal value engineering work sessions with the Tribe and the Design Team, and recommend design detail, system and assembly alternatives.

5. Prepare and monitor estimates of the construction cost during each of the design phases based on detailed quantity surveys of the Drawings and Specifications.  Advise the Tribe and Design Team if it appears that the construction budget will not be met and make recommendations for corrective action. Prepare and update with each cost estimate, and the approved budget. Provide a narrative of the changes made from the previous versions and accompanied with an updated construction billing and cash flow forecast. Provide this service at each design milestone: Schematic Design Package, Design Development (100% DDs); Permit Drawings (100% CDs).  In addition to providing periodic estimates, it is expected that the Design Builder will work cooperatively with the Tribe and Design Team to provide intra-phase pricing evaluations of building systems, assemblies, and component options to facilitate timely decision-making as require by the Tribe and Design Team.

6. Review the drawings and specifications as they are being prepared and recommend alternate solutions whenever design detail will affect budget, schedule, constructability, and consistency with local and traditional trade practice.

7. Review the proposed design concepts, layouts, dimensions, clearances and advise the Tribe and the Design Team of possible conflicts with the M/E/P building systems and finishes.   

8. Recommend and prequalify subcontractors and contact suppliers to develop a bidders list that will be used to solicit bid on various procurement packages on the project.  Awards shall be based upon the lowest responsible and conforming bids received, with a minimum of three bids unless otherwise agreed to by the Tribe.

9. Prepare a detailed approach to phasing of the work, mobilization, logistics, quality control and safety of the public for review by the Tribe and Design Team.

10.Prepare and submit a final Guaranteed Maximum Price (GMP) proposal for the Tribe’s optional acceptance reflecting the entire cost, scope of work and quality intent of the Project before any construction fund are committed.  The GMP Proposal shall be supplemented with a clearly defined and detailed breakdown of costs for the entire Project.  All construction costs must be clearly defined and included in the GMP Proposal.  All proposed allowances included shall be approved by the Tribe and shall include estimated quantities and values justified by the Design Builder.  All clarifications, exclusions, exceptions must be identified within your proposal.

11. Identify and submit proposals for long lead items for direct purchase by the Tribe.

12. Include costs for and coordinate with other authorities having jurisdiction over the Project in order to obtain permit(s) on a timely basis for the construction activities.

13. The project is subject to compliance with the Yurok Tribal Employment Rights Ordinance (TERO) Ordinance, and a 1% TERO fee will be assessed on all professional associated with the project.  

B. Construction Services Fee
The Design Builder shall construct the work according to the construction documents and specifications within the scheduled time frame agreed to with the Tribe.

Construction Services are subject to compliance with the Yurok Tribal Employment Rights Ordinance, and a 5% TERO fee will be assessed on all construction services associated with the project.

The Design Builder will use project management software that can be accessed by the Owners Representative and managed collaboratively throughout the pre-construction and construction phase of the project.  This system should have capacity to include, but not limited to, managing issues, RFIs, ASIs, Submittals, Punch List, Warranty Items, O&M Manuals.

The Design Builder will be required to provide warranty and closeout assistance.  Warranty on items will be a minimum of 2 years.

C. Cost Savings
To the extent the actual cost of the work may be reduced through the course of design refinement, Procurement and Construction, the reduction in cost shall revert entirely to the benefit of the Tribe.  There shall be no “shared savings” compensation to the Design Builder.

D. Construction Change order Mark-up
For Tribe approved changes to the scope of work, the Design Builder shall propose a percentage fee for additive and deductive change orders to the Guaranteed Maximum Price contract amount.  Deductive change orders will be credited only for the cost of the work.

E. Schedule
All contractual work must be completed by September 30, 2025. 

F. Bidding and Construction Contingency
The Design Builders contingency shall be used to cover the costs of unforeseen job conditions, omissions of the estimate (with exception of subcontracted work), and discrepancies between subcontractor and supplier scopes of work, which are properly reimbursable as Cost of the Work but are not the basis for a change order.  The Design Builder’s contingency shall be used with the Tribe’s and Design Team’s concurrence only, which shall not be unreasonably withheld. Requests for the use of Contingency shall be submitted by the Design Builder within ten calendar days of the event that cause such Cost of Work to be incurred, or as soon as the need is apparent, whichever is earlier. The Design Builder’s contingency shall not be used for repairing or replacement of the Work due to the Design Builders negligence or error.  The Design Builder shall provide the Tribe and Design Team documented status of the contingency amount monthly with each payment application.  

1.5 Contact
Copies of this RFP are available on the Yurok Tribe website at https://www.yuroktribe.org/request-for-proposals 
Owner Representative – Yurok Tribe Planning and Community Development Department
Project Manager: Cynthia Bones
Phone: (707) 951-3075
Email: cbones@yuroktribe.nsn.us

1.6 Schedule of Events
	Date
	Time
(Pacific Standard)
	Event

	September 9, 2024
	4:00 pm
	Design Build RFP Issued

	September 16, 2024
	1:00 pm
	Deadline for receipt of questions and inquiries

	September 20, 2024
	1:00 pm
	Final Responses to questions, addendum one

	September 26, 2024
	3:00 pm
	Deadline for submission of proposals from Design Build candidates

	October 8, 2024
	5:00 pm
	Notification of successful candidates

	October 17, 2024
	
	Tribal Council Approval of Design Builder Selection and Contract

	October 26, 2026
	
	Commence Design Builder services

	No Later Than September 2025
	
	Construction Complete




1.7 Proposal Instructions
The Tribe is looking to base our decision on the qualifications of proposing firms and is requesting that items related to Fee not be submitted for this phase of the selection process.

Pages in the proposal shall be typed with the maximum number of pages (except cover sheet, index sheet, blank pages, table of contents, similar project profile sheets, and other supplemental proposal forms required or requested) to be limited to thirty pages, numbered and in sequential order.

Submit a single electronic PDF file of your proposal by the submittal date/time aforementioned; email to Owner’s representative contact listed in Section 1.5 above. It is advised to request a read receipt when submitting.  If email is not possible, submit one thumb drive containing the completed RFP to the Owners Representative by the date noted in section 1.6. Oral, telephonic, or faxed proposals are invalid and will be considered as non-responsive.

1.8 Proposal Requirements
Proposals must include, but are not limited to, the following items:

	Brief cover letter expressing interest

Part 1 Organization Information
A. If you firm has multiple offices, please provide this information for all offices. Indicate which office is going to perform the bulk of the services for this project.
B. Statement of available bonding capacity for this project

Part 2 – Project Experience
A. Present at least three Design Build projects completed in the last five years similar in size and complexity. Include:
1. Project location
2. Project size (square feet) of the project
3. Project completed construction value
4. Project construction start and completion date
5. Method of construction
6. Other relevant project information
7. General Contractor Staff directly involved with the project. Identify teams Preconstruction Manager, Project Manager, Estimator and Superintendent at a minimum
8. Client/Owner contact with telephone number
9. Owner’s Representative contact with telephone number
10. Architect contact with telephone number

Part 3 Project Team & Staff
A. Resumes for: 
1. Architect
2. Engineers
3. Estimator
4. Project Manager
5. Project Superintendent

B. Owner and other references (including telephone numbers and email), clearly identify which project and who the reference is in relation to.  Please include relevant projects that team members have worked on together

C. Describe current workload of proposed staff and overlapping project responsibilities.

D. Provide an organization chart graphically indicating how your firm would staff and structure the proposed team (both in the field and in the office) during the Pre-construction and construction phases.

E. Provide a matrix showing what projects you have worked on with the team designers.
Part 5 Fee Proposal
Fees are not due with this submission but will be required from the successful Design Build team as part of the contract negotiation process.
Insurance certificates naming the Tribe as additional insured will be required prior to work commencing, but not required as part of this submittal.
1.9 Questions, Inquiries and Amendments regarding this RFP
Questions and inquiries regarding the RFP should be directed to the Yurok Tribe Project Manager listed above by the date aforementioned. The Tribe will issue a response to all questions by email. Questions should not be submitted to any other parties, doing so will cause this candidate’s removal from the RFP process.

1.10 Proposing Firms to fully inform themselves
Proposers are required to fully inform themselves of all project conditions which may impact their proposal and the Tribe’s requirements prior to submitting a proposal. Proposers should become acquainted with the nature and extent of the services to be undertaken and make all necessary examinations, investigations, and inspections prior to submitting a proposal. Firms proposing are responsible for examining and determining for themselves the location and nature of the proposed work, the amount and character of the labor and materials required, and the difficulties which may be encountered. If requested in advance the Client will provide the Firm proposing access to the site to conduct such examinations as each Proposing Firm deems necessary for submission of a proposal.
The Proposing Firm is to consider federal, state and local Laws and Regulations that may affect cost, progress, performance or furnishing of the Work.
The Tribe will not consider any claims arising from failure to take such actions.

1.11 Evaluation and Selection Criteria
The Tribe reserves the right to reject any or all responses to this RFP. Final selection the successful Design Build candidates will be on the basis of their apparent ability to best meet the overall expectations of the Tribe, as determined solely by the Tribe.
The Tribe reserves the absolute right to conduct investigations as it deems necessary for the evaluation of any proposal and to establish the experience, responsibility, reliability, references, reputation, business ethics, history, qualifications, and financial ability of the firm responding. The purpose of such investigation is to determine that the Design Builder has the ability, experience, resources and reputation necessary to perform the work and to support all warranties in accordance with the contract documents.


The following items will be reviewed to provide a basis for selection, (not in order of priority):

A. Qualifications Proposal Phase of Selection (total points available = 100):

1) Qualifications and experience of the teams, as indicated by prior successful completion of similar projects. 30 points
2) Qualifications and experience of the key individuals, who will be assigned to this project, as indicated by prior involvement in similar projects. 25 points
3) Proposed approach to completion of the scope of work and understanding of the project and project issues. 15 points
4) References 15 points Include the name, title and contact detail for each reference.
5) Indian Preference 10 points Indian Preference will apply. Any firm seeking such preference must provide evidence that it is not less than 51% Indian owned and controlled. Pre-qualification is required. Indian preference applications are due by September 20, 2024 and can be obtained by visiting the Yurok TERO webpage linked here  TERO | Yurok Tribe or by contacting Justin Woods at jwoods@yuroktribe.nsn.us (707) 482-1350. If you’ve already submitted an Indian preference application to the Yurok Tribe within the last six months, then email a statement to yuroktero@yuroktribe.nsn.us identifying changes in your organization or notify us of no changes in your organization. 
The Project is subject to the Tribe’s Employment Rights, Laws and policies.  A 1% TERO fee will be assessed on all design and other professional service work, and a 5% TERO fee will be assessed on all construction services.  Both fees shall be included in the D-B Contract Cost.
6) Demonstrated ability to provide acceptable surety by bond or letter of credit. 5 points

· Note – Although the project cost will be a major component of the selection process, other factors will also be considered. Contract may not be awarded to the firm providing the lowest proposed fee.

1.12 Selection Process
The Tribe will review all responses to this RFP that meet requirements and are received prior to the designated closing date and time.

Upon review of the qualified firms, the Tribe will select the proposal which best reflects the Tribe’s needs and requirements.

The top firm’s proposal, based on qualifications, will be reviewed and, if necessary, negotiations will commence.

If a satisfactory agreement with the proposer cannot be reached, at a price that is determined to be fair and reasonable, negotiations with that firm shall be formally terminated. Negotiations with the second ranked proposer may then be initiated. Failing accord with the second ranked proposer, the Client shall formally terminate negotiations and may then undertake negotiations with the third ranked proposer or re-issue the RFP at their discretion.

The Tribe will have sole determination of which proposal is in the Tribe’s best interest.

1.13 Right of Rejection
The Tribe reserves the right to accept or reject any or all responses to this RFP and to enter into discussions and/or negotiations with one or more qualified Proposing Firms, if such action is in the best interest of the Tribe.  The Tribe has the right, in its sole and absolute discretion, to select the proposal or proposals that the Tribe determines best meets its needs.

1.14 Modification and Withdrawal of proposal
Withdrawn proposals may be resubmitted up to the time designated for the receipt of the proposals due date/time provided that they are then fully in conformance with the RFP.

If, within twenty-four hours after proposals are opened, any company that provides written notice to the Tribe and promptly thereafter demonstrates to the reasonable satisfaction of Tribe that there was a material and substantial mistake in the preparation of its proposal, that company may withdraw its proposal. Thereafter, that company will be disqualified from further bidding on the Work.

1.15 Proposals to remain open subject to acceptance
All proposals shall remain open for forty five (45) days after the day of the proposal opening, but the Tribe may, in its sole discretion release any proposal prior to that date.

1.16 Cost of proposals
Expenses incurred in the preparation of proposals in response to this RFP are the Proposing Firm’s sole responsibility. The Tribe assumes no responsibility for payment of any expenses incurred by any Proposing Firm as part of the RFP process.
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2.2 WCTO Floor plan
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